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What is Issue 8? 
Issue 8 is a proposed 0.75 percent Earned Income Tax (EIT) for Willoughby‑Eastlake Schools. It would 
generate $14,029,656 each year to keep all school buildings open, maintain facilities, and support daily 
operations. 
Funds would be allocated to $9.58 million for operating costs and $4.45 million for capital improvements. 

Why is the district asking for an Earned Income Tax instead of another 
property tax? 
The district heard concerns about rising property taxes. An EIT spreads responsibility across all 
wage‑earning residents rather than relying only on property owners. It does not apply to pensions, Social 
Security, capital gains or investment income. 

How much would Issue 8 cost me? 
A resident earning $50,000 per year would pay $375 annually. The district provides an online estimator so 
residents can calculate their exact amount. 

Why does the district need new funding now? 
New state laws passed in December 2025 significantly reduced district revenue: 

• HB186 removes revenue from the 2024 reappraisal and caps increases. Estimated loss: $5.21 
million through 2030. 

• HB129 reduces effective rates of five fixed‑sum levies. Estimated loss: up to $3.49 million through 
2030. 

• HB96 creates unreimbursed property tax exemptions (enacted yearly by local county 
commissioners). Estimated recurring loss: $2.8 million per year. 

These changes created a sudden funding gap that cannot be solved without new revenue. 

Does the EIT replace current property taxes? 
No. Existing levies remain until they expire or are renewed. Issue 8 adds a new, permanent funding source 
to stabilize the district’s finances. 

Who pays the Earned Income Tax? 
Only residents with earned income such as wages. 
It does not apply to retirees or anyone whose income comes from pensions or investments. 
If someone earns less, they pay less. 

When will Issue 8 be on the ballot? 
Issue 8 appears on the November 3 ballot. Early and absentee voting begin October 7. 

Why is the district back on the ballot before 2028? 
The district had planned to stay off the ballot until 2028. The new state laws listed above changed that plan 
by removing millions in expected revenue.
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What happens if Issue 8 fails? 
The district must immediately rebalance its budget to meet state requirements. This would lead to major 
changes beginning in the 2027‑28 school year, including: 

• Consolidation of North and South into one high school 
• South and Willoughby Middle becoming a single high school campus 
• North becoming a single middle school campus 
• Repurposing Willowick Middle (useage TBD) 
• Closing Eastlake Middle and Thomas Jefferson Elementary 
• Staffing reductions across all departments 

These actions are required to meet state financial forecasting rules. 

How would this affect property values and the community? 
Strong schools attract families and support stable neighborhoods. When a district faces financial 
uncertainty, fewer families move in, more move out and property values decline. Protecting school stability 
helps protect home values and community strength. 

How would local businesses be affected? 
Local employers depend on a strong school system to develop a skilled workforce. Communities also rely 
on graduates who want to stay, work and raise families here. Issue 8 helps maintain that stability. 

Has the district already reduced costs? 
Yes. The district has taken significant steps, including: 

• Saving $1 million in transportation through new bell times 
• Cutting department budgets by 6 to 7 percent 
• Saving $1 million through attrition 
• Moving technology and property purchases to the Permanent Improvement Fund 
• Converting the bus fleet from leasing to ownership 
• Bringing career technical education programs in‑house to reduce costs 

The district spends at the state average per student and employs fewer administrators than comparable 
districts. 

Why are W‑E Schools on the ballot so often? 
About 70 percent of district funding comes from local property taxes. Historically, voters have rejected 
permanent levies, so the district has relied on time‑limited levies that must be renewed. Issue 8 creates one 
permanent, stable funding source. 

Why can’t the district fund itself another way? 
After state and federal funding, the district must raise the remaining revenue locally. Only counties can 
issue sales taxes. The EIT allows the district to diversify funding beyond property taxes. 

Who pays for the Issue 8 campaign? 
The district cannot use taxpayer dollars for campaign activity. All campaign materials are funded through 
donations to the volunteer‑run Willoughby‑Eastlake Levy Campaign. 
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